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2023 STATE MEETINGS DISCUSSION WORKSHEET
Strengths, Weaknesses, and Regional Improvement Plan

	STRENGTHS & WEAKNESSES


	What are the strengths of your state?



















	What are the weaknesses of your state?

	How do you know these are your strengths?



















	How do you know these are your weaknesses?






	REGION IMPROVEMENT PLAN


	#1 - Grow the Program

	What does it look like?








	How can you / are you growing the program?

	#2 - Build Relationships with Local Leagues

	What does it look like?








	How can you / are you building relationship with your leagues?

	#3 - Improve Rules Knowledge

	What does it look like?









	How can you / are you improving your rules knowledge, that of your district staff, and that of your local leagues?

	#4 – Improve the Administration of the International Tournament

	What does it look like?








	How can you / are you going to improve the administration of the tournament?

	#5 – Do the Right Thing

	What does it look like?








	How can you do / are you doing the right thing?
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