How to Host a Little League Tournament
Positions
1. Have one person designated as the tournament director for the league. By rule the district administrator or designee is the tournament director for the games & related competition elements, but someone from the host league needs to be designated as the person in charge of personnel, equipment, fields, etc.
a. The league’s tournament director is in charge of coin flips and to keep everything moving.
b. He or she is the contact person for umpires, managers and local league volunteers.
c. The district representative will be there to answer questions, help the league tournament director and other volunteers as needed. The district person can help with the coin flip and other things to keep the tournament moving. 
d. The district representative should not replace the volunteers in positions listed.  
2. Score keeper
a. Someone has to keep a handwritten scorebook. This is the official book and the one that will be used by umpires, managers and team officials to settle disputes.
b. This person should be reasonably well trained at keeping book, but district representatives can advise on tournament-specific items which need to be recorded. 
3. Pitch Counter
a. One person should be designated as a pitch counter. They should coordinate each half inning (or more often) with the official book to be sure they match.
b. A pitch clicker/counter or a pitch counting sheet should be used. If two people are available, both a clicker and a sheet can be used.
c. As pitchers change and at the end of the game, this person needs to be sure that the pitch record is added to the affidavit. This could also be done by someone else in consultation with the pitch counter and scorekeeper. 
4. Announcer
a. It makes the players feel important and parents proud to have someone announce the player’ names and it is good for fans to pass on information (pitching changes, a particular call that has fans confused, etc. 
b. A pronunciation guide is desirable so the name that is announced is said properly.
c. This is not a play-by-play position. He or she should not be announcing routine plays (such as a ground out to first or flyball caught by the centerfielder) nor should it be used for comments about the game (such as great catch). 
5. Field Crew
a. Several people need to be available to manicure the field, chalk lines, groom the mound, wet the field down, etc.
b. The goal would be on and off the field between games within 20 minutes./
Equipment/Supplies
1. A Bracket
a. The bracket will be drawn up by the district and sent to the host league for use in programs (if applicable) and to have in the score booth for the announcer and others.
b. For state tournaments, it is recommended that the host league have a larger bracket made to have at the field. It is given to the tournament winner at the end of the event. A larger bracket is optional for district tournaments. 
2. Participation Pins and Banners
a. The district provides these for state, district, and TOC tournaments.
3. Trophies
a. By rule, districts are not allowed to buy trophies for international tournaments. If the host league wants these, they should have at least a first and second place team trophy. 
b. The district purchases team and individual trophies for TOC. 
4. Baseballs
a. Host league purchases these. They should be stamped for tournaments – not regular season. 
5. Programs
a. Host league can make programs and get the profits from ads and sales. 
6. Food
a. The host league operates and keeps all money from concession sales. His includes food, 50-50 raffle, programs, fanware, etc. 
b. The host league must provide at least a hot dog/hamburger and soft drink/water to umpires (per game) and district officials supervising the game (per doubleheader). 
c. The league must also be sure that dugouts have water and cups for players and coaches on warm days. Most bring their own, but hydration is a safety issue, so be sure there is water available. 
7. Facilities
a. In addition to the obvious – a place for tournament volunteers to stay dry and warm – it is appreciated if umpires have a designated area where they can eat, rest or take a break between games. Snacks and water are appreciated. This also needs to be a safe place where they are away from fans. Warn people who pursue the umpires and violate their space are trespassing and the police will be called. If that doesn’t work – call the police. 
8. Emergency personnel
a. Notify police, emergency medical and local hospital of the dates of the tournament so they can be aware that there is a possibility of a need for help and where they would need to go. This isn’t as important in small towns as in larger ones. 
9. Pre-Game Procedures and In-Game Announcements
a. Home or visitor is determined by coin flip. Managers should meet with the tournament director 60 minutes before the scheduled game time. The coin will be called in the air and must hit the ground. If the team coach or manager is not at this location on time with the lineup form filled out, that team will forfeit the call to the manager who is present. 
b. The team on the bottom of the bracket calls the coin as it is being tossed. Managers should declare at this time whether they will take infield/outfield warmups on the field. 
c. Managers will submit lineups on the official lineup cards. Lineups should include first and last names (no nicknames), position number, and uniform number. Managers may make changes to the lineup at any time until it is presented to the umpire at the plate meeting and the umpire calls it official. If changes are made between giving them to the tournament director and the plate meeting, managers should either let the official scorekeeper know the changes or ask the umpire to inform the official scorekeeper at the plate meeting. 
d. When dugouts are made available and cleaned out of all equipment by the team in the preceding game, teams may enter the dugout. Anything made of glass is prohibited. Other items allowed by the host league must be in the dugout prior to the start of the game. 
10. Announcers
a. Announcer will announce for the home team to take its infield 25 minutes before game time. A volunteer (usually the announcer or scorekeeper) will time the seven minutes of infield, giving a 1-minute warning before the end of the seven minutes. When the visiting team is finished, the announcer notifies the home team that it has seven minutes, again giving a 1-minute warning before the end of the time. Adjust the time if one or more teams decided not to do infield.
b. When the teams have completed infield announcer will begin announcing for the fans. The following “script” is intended to help those that aren’t comfortable announcing to a crowd. Veteran announcers are welcome to use their own words or phrases:
WELCOME TO THE (name or tournament) BETWEEN (visiting team name) AND (home team name). WILL BOTH TEAMS PLEASE LINE UP ALONG THEIR RESPECTIVE FOUL LINES. Then announce:
ANNOUNCING THE PLAYERS FOR THE GAME – We do player introductions for both teams if there is a team that hasn’t played yet. Plus for the championship game(s):
FOR THE VISITORS – announce the manager first, and then each player by name and number from the lineup card as it’s listed in the affidavit unless there has been a legitimate reason for using a different name (for example: Player A has always been known by his stepfather’s last name because his dad hasn’t been in the picture for most of the player’s life – Your district representative can make this decision). Then announce the coaches. 
FOR THE HOME TEAM - announce the manager first, and then each player by name and number from the lineup card as it’s listed in the affidavit unless there has been a legitimate reason for using a different name Then announce the coaches.
UMPIRES FOR TODAY/TONIGHT’S GAME – announce each by name and field location starting with first base and ending with the plate umpire. 
For the first game of the day, announce:
AT THIS TIME WE ASK YOU TO PLEASE RISE, REMOVE YOUR CAPS AND JOIN WITH US AS WE HONOR AMERICA BY THE PLAYING OF THE NATIONAL ANTHEM. – Play song. Try to find a version that is under two minutes in length – young players get restless. 
For every game, announce: PLEASE REMAIN ON THE FIELD FOR THE LITTLE LEAGUE PLEDGE or if no introductions WILL BOTH TEAMS PLEASE LINE UP ALONG THEIR RESPECTIVE FOUL LINES FOR THE LITTLE LEAGUE PLEDGE:
Announce – PLAYERS PLEASE REPEAT AFTER ME THE LITTLE LEAGUE PLEDGE
I TRUST IN GOD …I LOVE MY COUNTRY AND WILL RESPECT ITS LAWS …I WILL PLAY FAIR AND STRIVE TO WIN … BUT WIN OR LOSE I WILL ALWAYS DO MY BEST. 
During infield warm up just prior to the beginning of the game and the beginning of the second half of the first: Team Name STARTING BATTERY IS CATCHER Name and Number and THE STARTING PITCHER IS Name and Number. 
As each player comes up announce name and number. Wait until you see who is coming up. We announce the name and number of player batting – not what’s on the lineup. 
Announce pitch count as players leave the game for relievers and also at the end of each half inning. 
11. Post-game Procedures
a. End of game announce the winner and final score – the next time and day for the winner ands opponent if known and the time and day of the loser if that team hasn’t been eliminated. If it is the last game for the losing team, announce: 
WILL THE PLAYERS OF EACH TEAM PLEASE GET LINED UP ON THE BASE LINES FOR PRESENTATION OF THE PLAYER PARTICIPATION PINS. THE PINS ARE BEING PRESENTED BY name of person(s) presenting pins. Announce name of each player, manager and coach. 
b. After the championship game, players, coaches, and manager for the losing team and then announce trophy presentation (if there is one). Then announce player, coaches, and manager for the winning team and then announce trophy and/or banner presentation. 
c. Remind managers to come up and sign the pitch count on the affidavit. 
d. Remind teams to clean out their dugouts
e. Thank the fans for coming and the players for a great game. 
12. Affidavit
a. Tournament director takes it when the managers arrive for that team’s first game and retains it in a secure place until a team is eliminated or completes the tournament. It is a good idea to take it to the manager after the team’s last game, because they are less likely to remember it if they aren’t continuing. Remind the manager of a team moving on that they need to keep it intact with all pitching records for the next tournament.
